
He realized that remaining true to those 
core values would be imperative in order 
to continue to grow. 

 He was also deeply aware of the fact 
that it would be necessary for him to begin 
to incorporate new and fresh ideas into our 
company culture in order to take it to the 
next level of quality. My grandparents were 
great businesspeople and “old school” hard 
workers, but over time our company had 
fallen behind with the philosophy of, “If it 
ain’t broke, don’t fix it.” The challenge for 
my father was that our company’s culture, 
whether good or bad, was deeply rooted 
within its employees’ work ethic. 

As he began to change the thought 
process of our employees, my father no-
ticed a marked difference in their perfor-
mance. His first modification was to alter 
the mindset from work-a-day employee 
to team member. He wanted to make sure 
that everyone on our staff realized that 
they are a vital part of our firm’s success 
and encouraged them to take ownership in 
Morehead Pools. 

Opening the books was one action that 
had not been done before. When our team 
members were given knowledge about 
costs within the business and the margins 

At the age of eight, I began to learn 
the valuable lesson that I would 
have to work for the things that I 

desired out of life. My grandparents saw fit 
to pay me in $1 bills and trips to McDon-
ald’s in exchange for emptying trash bins at 
our company’s office. They took the time 
to instill in me foundational principles of 
business that were true then and remain rel-
evant now. The first is that clients are our 
most important asset — without them, we 
wouldn’t exist. The second is that sacrifi-
cial, hard work is truly valuable and repre-
sents who we are as individuals and, more 
importantly, how we operate as a company. 
Those principles will always ring true. 
However, an ever-changing business strat-
egy must accompany those ideals in order 
to maintain them properly. Our company 
has already experienced one generational 
change in ownership and will be going 
through another within the next 10 years. 
Whether it is a change in ownership or 
the next generation simply working in the 
family business, there are challenges for 
both sides.  

When my grandmother passed away 
and my grandfather retired in 1999, my 
father took over the reins at our company. 
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that needed to be met in order for the com-
pany to be profitable, their creative juices 
began to flow and they felt encouraged to 
bring their own ideas to the table. Were 
all of these ideas implemented? No. The 
important thing was that their ideas were 
taken seriously. 

In addition, we were uncovering 
strengths in our team leaders that we were 
unaware of until we gave them a voice. 
Our entire team began taking ownership 
in their jobs: Trucks were cleaner, fewer 
tools were lost and overall client satisfac-
tion went up.

In 2003, after graduating college, I 
began full-time employment at Morehead 
Pools. I was thrown into the deep end of 
the adult pool, literally and figuratively 
speaking. No more cleaning out trash 
bins for the dollar menu at McDonald’s. I 
needed to sell pools to keep work flowing 
and food on the table at home. As with any 

One of my father’s favorite Proverbs  

to quote, around the office especially, is  

found in the 29th chapter, “Where there  

is no vision, the people perish...”
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new college graduate, I was full of innova-
tive ideas that I thought should be imple-
mented. Not all of these concepts were rea-
sonable for our company at the time but, to 
my dad’s credit, he allowed me the freedom 
to see where most of them would take us. 
At the time, our company averaged 35 
new pools a year, give or take a few, and 
had a gross revenue of $2 million a year. 
My father was able to use me as a tool in 
furthering his progressive transformation 
of our company culture. He realized that 
we needed an injection of youthful spirit 
and a fresh vision for our future. One of his 
favorite Proverbs to quote, around the of-
fice especially, is found in the 29th chap-
ter, “Where there is no vision, the people 
perish …” Through trial and error over the 
past nine years, we’ve increased our sales 
to approximately 70 pools with a gross rev-
enue of $8.9 million. God has truly blessed 
our company with vision and profit.

Since most pool companies throughout 
the United States are family-owned, this 
generational dilemma is widespread. The 
Master Pools Guild, of which Morehead 
Pools is a part, has come to recognize this 
and developed a group called Generation 
Next. This group meets to discuss chang-
ing trends in generational leadership. It 
has most recently developed a mentor 
panel of previous generations who offer the 
“young guns” advice on what has worked 
and what has not worked in the history of 
the pool industry. These open forums al-
low for the core values of good business 
practices to continue for generations to 
come. They also generate the sharing of 
new ideas and industry developments that 
allow for future generations to successfully 
grow their businesses.

We at Morehead Pools have discov-
ered that the key to positive and produc-
tive change within our company is two-
fold. First, the younger generation must 
be open-minded and recognize that fun-
damental values are essential to the future 
growth of any firm. Those primary values 
will stand the test of time. Secondly, the 
older generation must allow the new ideas 
of the next generation to infiltrate the cul-
ture of the company. Fear of failure can-
not inhibit future growth. College football 
coaching legend Bo Schembechler once 
said, “Everyday you get better or worse … 
But you never stay the same.” In all of our 
businesses, we must take that to heart and 
always strive to improve upon the solid 
foundations that have been laid out for us. 
We must change for the better. n 
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